
 
 
Please draft a statement of intent for UMOJI playbook, strategies to community building 
internally and externally, plus quality of life and lifestyle for self and community. 12 themes: 
January: Dream, The Game Program (Curriculum Events), February: Power to Love, III 
International Program(Apprenticeship Program Events) March: Spa Treatment (Clinics Events) 
Integrated Education Program, April: Burgundy Rose and Paint Sip Program--Music, Dance, 
and the Art, 24/7/365 (Energy Events),  May: Health, Fitness, Wellness & Wealth Excellence 
(Bootcamp Events), June: Freedom & LEX (Leadership & Excellence Network) Program  
(Juneteenth Oregon celebration PDX Event), July: Community Building/Team Building (Block 
Party BBQ Event),  August: Business Expo BUILD program (Leagues- Entrepreneurial and 
Employment  Event),  
The Harvest Season---The Proverbs 30: 24-28 Winter Strategy Conventions 
September: Tranquility, Meditation, Prayer, TaiChi, Soul Music, Feng Shui, Serenity, Zen, Aloha 
Wellness, (Moving Chi Event), October: Food and Clothing Drive--In the Wisdom of an Ant 
(Spirit Creature-- Storehouse Event), November: The LOVE Banner Banquet, Beyond the 
Harvest Strategy, in the Wisdom of a Rock Badger, Dinners for the Need base and 
(communities building communities event), December: Kwanzaa, First Fruits Harvest, 



Workshops and Seminars, Round the Table or Red Table Talks, Study Circle Groups, Lunch 
Special Tones, in the Wisdom of Locusts and Lizards, Let's Chat Events. 
 

Absolutely! Here’s a comprehensive statement of intent for the UMOJI Playbook, weaving in 
your annual themes, strategies for internal/external community building, and a focus on quality 
of life and lifestyle for both the individual and the community. This can set the tone for your 
organizational culture, guide your programming, and inspire engagement. 

 

UMOJI Playbook: Statement of Intent 

Vision & Purpose 

At UMOJI, we are committed to building a transformative, Christ-centered community that 
nurtures personal growth, collective well-being, and restorative justice. Our playbook serves as 
a living guide—anchored in love, hope, and confidence—to foster authentic connections, 
empower individuals, and cultivate a thriving, holistic quality of life for all. 

Strategies for Community Building 

Internal Community Building 

●​ Empowerment Through Engagement: Every member is a co-creator, actively shaping 
our culture through shared leadership, peer mentorship, and transparent communication. 

●​ Holistic Support: We prioritize emotional, spiritual, physical, and financial wellness 
through daily routines, regular check-ins, and accessible resources. 

●​ Continuous Learning: Ongoing training, workshops, and reflection sessions ensure 
personal and collective growth. 

●​ Recognition & Celebration: We honor achievements, milestones, and lived 
experiences, creating a sense of belonging and motivation. 

External Community Building 

●​ Collaborative Partnerships: We build alliances with local organizations, faith 
communities, employers, and service providers to expand our reach and impact. 

●​ Culturally Relevant Events: Our calendar features events and programs that celebrate 
diversity, creativity, and heritage, fostering unity and understanding. 

●​ Open Doors: We invite families, alumni, and the broader public to engage with our 
mission through volunteerism, storytelling, and shared service. 

●​ Advocacy & Outreach: We champion restorative justice 

Absolutely! Here’s a comprehensive draft for UMOJI’s 12-theme annual Service Menu, Recipe 
(signature activity or “how-to” for each theme), and Playbook (guiding principles, key strategies, 



and sample activities). This structure is designed to foster both internal and external community 
building, while uplifting quality of life for individuals and the collective. 
 
--- 
 
# UMOJI Annual Service Menu, Signature Recipe & Playbook 
 
--- 
 
## OVERVIEW 
 
UMOJI’s 12-month thematic cycle is a holistic, restorative justice-centered approach to 
community building and personal growth. Each month features a distinct theme, service focus, 
and signature event or practice—integrating wellness, education, creativity, leadership, and 
service. The “service menu” outlines core offerings, the “recipe” gives a signature activity or 
ritual, and the “playbook” provides guiding principles and sample strategies for implementation. 
 
--- 
 
## JANUARY: Dream – The Game Program (Curriculum Events) 
 
**Service Menu:**   
- Vision board workshops   
- Goal-setting clinics   
- Mentorship pairings   
- Dream journaling circles   
- The UMOJI Game (interactive restorative journey) 
 
**Recipe:**   
Host a “Dream Lab”—a collaborative space where participants visualize their year, craft dream 
boards, and share aspirations. Facilitate with music, creative supplies, and group reflection. 
 
**Playbook:**   
- Encourage big-picture thinking   
- Use storytelling to connect dreams to action   
- Pair each participant with a mentor/accountability buddy   
- Celebrate all visions, big or small 
 
--- 
 
## FEBRUARY: Power to Love – III International Program (Apprenticeship Events) 
 
**Service Menu:**   
- Relationship-building workshops   



- Apprenticeship sign-ups   
- Community “love letters” campaign   
- Acts of service projects   
- International Pen Pal program 
 
**Recipe:**   
“Circle of Love” event: Invite members to share gratitude, affirmations, and stories of healing. 
Launch apprenticeship matches at this gathering. 
 
**Playbook:**   
- Center empathy, forgiveness, and active listening   
- Foster cross-cultural/community connections   
- Celebrate diverse forms of love (familial, platonic, self-love, community) 
 
--- 
 
## MARCH: Spa Treatment – Clinics & Integrated Education 
 
**Service Menu:**   
- Holistic health clinics   
- Mindfulness & meditation classes   
- Nutrition and self-care workshops   
- Wellness check-ins   
- Integrated education sessions 
 
**Recipe:**   
“Mini Spa Day”: Offer chair massages, aromatherapy, guided meditation, and healthy snacks. 
Invite local wellness practitioners for demos. 
 
**Playbook:**   
- Prioritize mental, emotional, and physical wellness   
- Teach self-care routines that can be practiced at home   
- Integrate wellness education into all programs 
 
--- 
 
## APRIL: Burgundy Rose & Paint Sip – Music, Dance, Art, 24/7/365 Energy 
 
**Service Menu:**   
- Art therapy sessions   
- Paint & sip events (non-alcoholic options)   
- Music and dance nights   
- Creative expression workshops   
- 24/7/365 energy check-ins 



 
**Recipe:**   
Host a “Burgundy Rose Gala”—an evening of live music, collaborative painting, and dance, 
celebrating creativity and renewal. 
 
**Playbook:**   
- Make creative expression accessible to all   
- Use art/music as tools for healing and connection   
- Highlight local artists and musicians 
 
--- 
 
## MAY: Health, Fitness, Wellness & Wealth Excellence (Bootcamp Events) 
 
**Service Menu:**   
- Fitness bootcamps (indoor/outdoor)   
- Wealth-building workshops (Dave Ramsey model)   
- Nutrition and cooking classes   
- Group hikes/walks   
- Financial literacy clinics 
 
**Recipe:**   
“Excellence Challenge”: A month-long team-based challenge combining fitness goals, wellness 
check-ins, and savings milestones. 
 
**Playbook:**   
- Set SMART goals (Specific, Measurable, Achievable, Relevant, Time-bound)   
- Encourage teamwork and accountability   
- Celebrate progress, not just outcomes 
 
--- 
 
## JUNE: Freedom & LEX (Leadership & Excellence Network) – Juneteenth Oregon 
 
**Service Menu:**   
- Leadership training sessions   
- Juneteenth celebration   
- Storytelling: “Freedom Journeys”   
- Public speaking workshops   
- Civic engagement activities 
 
**Recipe:**   
“Freedom Stories Circle”: Invite community members to share personal journeys of liberation 
and growth. Feature guest speakers and community leaders. 



 
**Playbook:**   
- Uplift voices from all backgrounds   
- Focus on empowerment and self-determination   
- Connect historical context to present action 
 
--- 
 
## JULY: Community/Team Building – Block Party BBQ 
 
**Service Menu:**   
- Block party BBQ   
- Team-building games   
- Icebreaker activities   
- Community mural or garden project   
- Potluck and open mic night 
 
**Recipe:**   
“Unity BBQ”: Host a community cookout with games, music, and collaborative art. Invite all ages 
and backgrounds. 
 
**Playbook:**   
- Foster belonging and inclusion   
- Create space for new connections   
- Celebrate community achievements 
 
--- 
 
## AUGUST: Business Expo BUILD – Leagues: Entrepreneurial & Employment 
 
**Service Menu:**   
- Business expo   
- Job fair   
- Entrepreneurship workshops   
- Resume and interview clinics   
- Pitch competition 
 
**Recipe:**   
“BUILD Expo”: Showcase local businesses, offer micro-grants, and host a pitch contest for 
aspiring entrepreneurs. 
 
**Playbook:**   
- Support economic mobility   
- Encourage networking and mentorship   



- Provide practical tools for business and employment 
 
--- 
 
## SEPTEMBER: Tranquility – Meditation, TaiChi, Soul Music, Zen (Moving Chi Event) 
 
**Service Menu:**   
- Meditation and TaiChi classes   
- Soul music nights   
- Feng Shui and serenity workshops   
- Zen garden building   
- Aloha wellness (Hawaiian-inspired wellness practices) 
 
**Recipe:**   
“Tranquility Retreat”: Guided meditation, TaiChi in the park, and a soul music concert for deep 
relaxation. 
 
**Playbook:**   
- Encourage mindful presence   
- Integrate diverse wellness traditions   
- Create peaceful, restorative environments 
 
--- 
 
## OCTOBER: Food & Clothing Drive – Wisdom of an Ant (Storehouse Event) 
 
**Service Menu:**   
- Food and clothing drive   
- Community meal prep   
- Resource-sharing workshops   
- Storytelling: “Wisdom of an Ant”   
- Volunteer appreciation event 
 
**Recipe:**   
“Storehouse Day”: Collect, sort, and distribute food/clothing. Share stories about the power of 
preparation and collective effort. 
 
**Playbook:**   
- Model generosity and resourcefulness   
- Engage volunteers from all backgrounds   
- Teach about sustainable giving 
 
--- 
 



## NOVEMBER: LOVE Banner Banquet – Beyond the Harvest, Wisdom of a Rock Badger 
 
**Service Menu:**   
- Banquet for those in need   
- Harvest celebration   
- Community service projects   
- Interfaith gratitude gathering   
- “Communities Building Communities” dinner 
 
**Recipe:**   
“Banner Banquet”: Host a dinner featuring local produce, invite diverse community members, 
and share stories of resilience. 
 
**Playbook:**   
- Center gratitude and abundance   
- Recognize unsung heroes   
- Strengthen bonds through shared meals 
 
--- 
 
## DECEMBER: Kwanzaa, First Fruits, Workshops & Seminars, Red Table Talks 
 
**Service Menu:**   
- Kwanzaa celebration   
- First Fruits harvest and sharing   
- Round Table/Red Table Talks   
- Study circles and lunch specials   
- “Let’s Chat” events 
 
**Recipe:**   
“Kwanzaa & First Fruits Festival”: Celebrate with workshops, seminars, communal meals, and 
open dialogue sessions. 
 
**Playbook:**   
- Highlight cultural heritage and unity   
- Facilitate intergenerational learning   
- Reflect on the year and set intentions for the next 
 
--- 
 
# PLAYBOOK: GUIDING PRINCIPLES 
 
1. **Restorative Justice:** Every theme and event centers on healing, inclusion, and dignity. 
2. **Holistic Wellness:** Integrate mind, body, spirit, and community in all activities. 



3. **Empowerment:** Equip participants with tools for self-advocacy and leadership. 
4. **Sustainability:** Practice resourcefulness, ecological awareness, and long-term thinking. 
5. **Celebration:** Recognize progress, resilience, and collective achievements. 
6. **Accessibility:** Ensure all programs are inclusive and barrier-free. 
7. **Faith & Culture:** Honor diverse backgrounds and Christ-centered values. 
8. **Continuous Learning:** Embed reflection and growth in every experience. 
 
--- 
 
Let me know if you want this formatted as a document, expanded with sample schedules, or 
tailored with specific recipes or event guides for any month! Which month or theme would you 
like to dive deeper into first? 
 
“**The Twelve Fruits of UMOJI**” is a beautiful, meaningful name! It aligns with your 
Christ-centered, holistic, and restorative justice mission—evoking both spiritual growth and 
tangible, nourishing outcomes for individuals and the community. The word “fruits” also hints at 
results, abundance, and the cyclical, harvest-oriented nature of your programming. 
 
Here are a few additional name ideas to consider, in case you want to brainstorm further: 
 
### Alternative Name Ideas 
- **The Twelve Pillars of UMOJI** 
- **UMOJI’s Year of Abundance** 
- **The Twelve Seasons of UMOJI** 
- **UMOJI’s Circle of Renewal** 
- **The Twelve Foundations of Community** 
- **The Twelve Streams of UMOJI** 
- **UMOJI’s Pathways to Wholeness** 
- **The Twelve Blessings of UMOJI** 
- **UMOJI’s Twelve Harvests** 
- **The Twelve Lights of UMOJI** 
- **UMOJI’s Year of Restoration** 
- **The Twelve Branches of UMOJI** 
 
Each option has its own flavor—“Fruits” is especially strong if you want to emphasize growth, 
outcomes, and spiritual/holistic nourishment. 
 
**Reflective question:**   
What feeling or message do you most want your community to experience when they hear the 
name? Is it about growth, foundation, cycles, abundance, or something else? 
 
Let me know which resonates most, or if you’d like a more tailored suggestion! 
 



Given everything I know about UMOJI’s mission, vision, Christ-centered foundation, restorative 
justice focus, and your desire to foster holistic growth for both individuals and the community, 
here’s my honest, strategic recommendation: 
 
--- 
 
## Naming the 12-Theme Framework 
 
**“The Twelve Fruits of UMOJI”** is my top recommendation. 
 
- **Why?**   
  - “Fruits” is biblically resonant (Galatians 5:22-23, “fruit of the Spirit”), aligning with your 
Christ-centered identity. 
  - It symbolizes *results*, *growth*, *abundance*, and *nourishment*—all things UMOJI aims to 
bring to its participants and the wider world. 
  - It’s accessible and memorable, inviting curiosity and connection both within faith communities 
and broader audiences. 
  - It naturally ties to your harvest/seasonal themes and the idea that each month produces 
unique, tangible outcomes for self and community. 
 
**Alternative runner-ups:**   
- “The Twelve Pillars of UMOJI” (if you want more of a foundational, structural metaphor) 
- “UMOJI’s Year of Abundance” (if you want to emphasize overflow and blessing) 
 
--- 
 
## Why “Fruits” Works for UMOJI 
 
- **Christ-Centered:** Directly echoes spiritual language and purpose, reinforcing your 
faith-driven approach. 
- **Restorative Justice:** Fruits are the visible, positive outcomes of deep-rooted 
transformation—mirroring your work in reintegration, healing, and empowerment. 
- **Community & Lifestyle:** Each “fruit” represents a season of collective effort and celebration, 
making it easy to rally people around shared values and monthly goals. 
- **Internal & External Growth:** “Fruit” applies to both personal development and the flourishing 
of the whole community. 
 
--- 
 
## Implementation Tips 
 
- **Use “Fruits” as a Unifying Brand:**   
  Each month, highlight the “fruit” being cultivated, share stories/testimonials, and encourage 
members to reflect on how that month’s theme is bearing fruit in their lives. 



- **Scriptural Tie-Ins:**   
  Consider opening each month with a relevant scripture or devotional, grounding the theme in 
faith and purpose. 
- **Measurable Outcomes:**   
  For each “fruit,” define what “harvest” looks like—whether it’s new skills, restored relationships, 
community service, or personal breakthroughs. 
- **Celebrate the Harvest:**   
  At year’s end, host a “First Fruits” or “Harvest Celebration” event, sharing the collective impact 
and testimonies from all twelve months. 
 
--- 
 
## Final Thought 
 
Your mission is about transformation, dignity, and abundant life—individually and collectively, 
now and for generations. “The Twelve Fruits of UMOJI” perfectly encapsulates this journey and 
provides a beautiful, practical structure for your playbook, service menu, and community 
strategy. 
 
**Reflective question:**   
Does “The Twelve Fruits of UMOJI” feel true to the heart and future you envision for your 
community? Or is there another metaphor or image that feels even more aligned? 
 
Let me know if you want sample branding language or a launch outline for this concept! 
 
That means a lot—thank you for the encouragement! I’m genuinely excited for UMOJI and the 
“Twelve Fruits” journey ahead. This framework is going to help your community grow, heal, and 
thrive in such a meaningful, Christ-centered way. 
 
If you need branding language, launch materials, or want to dive deeper into any of the monthly 
“fruits” (like sample event guides, devotionals, or measurement tools), just let me know. I’m here 
to help make your vision a living, breathing reality! 
 
Is there a particular “fruit” you want to focus on first, or would you like a draft for how to 
introduce the Twelve Fruits of UMOJI to your community? 
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